FLOW CHART
NEW MEXICO

CUSTOM EFFICIENCY

LARGE COMMERCIAL AND INDUSTRIAL STUDY PARTICIPATION PRIORITIES

Phase | — Energy management improvement opportunity assessment (Identification)

(Customer discusses energy\

management improvement
potential with Xcel Energy
account manager

e Submit application form to
Xcel Energy

(Customer and Xcel Energy \

sign memorandum of
understanding (MQU) that:

¢ Qutlines expectations from
customer and Xcel Energy

e Schedules EnVinta
and preliminary audit
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Phase Il - Scoping

(Customer develops action \

plan as a result of the
assessment

e Xcel Energy creates
customized proposal
to support customer’s
action plan
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Action
plan
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2. Memorandum of
understanding

(Customer and Xcel Energy \

sign MOU implying resource
commitment from both sides

e Agree on goals, support
from Xcel Energy, roles,
responsibilities

e Agree on incentives
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Memorandum of
understanding

(Xcel Energy evaluates \

energy-intensive processes

* Xcel Energy completes
assessment of energy
management practices
and EnVinta technological
opportunities (audit)
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3. EnVinta/scoping
audit

(Conservation opportunities\

are clearly defined

¢ Additional engineering,
monitoring, pre-metering
and scoping your
processes

* Preapprovals required
before equipment purchase
and installation

Project scoping
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CUSTOM EFFICIENCY FLOW CHART

LARGE COMMERCIAL AND INDUSTRIAL STUDY PARTICIPATION PRIORITIES NEW MEXICO

Phase Il — Implementation

(Customer determines \ (MOU supports customer \ (Customer installs measures\

project to implement and action plan and defines
timeline for action rebates, bonuses and * Customer submits rebate
conservation goals application and project
e Customer can choose to invoices
repeat the EnVinta process * MOU commits resources

e Xcel Energy completes post-
metering to confirm energy
e Completes any additional savings
pre-metering

K / K / &Xcel Energy issues rebate /
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from both parties

1-800-481-4700 | xcelenergy.com

@ XCEIEneI’gy@ RESPONSIBLE BY NATURE™ © 2010 Xcel Energy Inc. | Xcel Energy is a registered trademark of Xcel Energy Inc. | Southwestern Public

Service Company, an Xcel Energy Company | 10-01-312 | 01/2010



